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CHAPTER 3

PLANNI NG AND PROGRAMM NG
SUPPORT SERVI CES

3-1. Types of Services.

a. Econom c and Soci al Anal ysis.

(1) Housing Studies. Housing projects for new facilities
require a three-phase justification procedure. The three phases
i ncl ude: Segmented Housi ng Market Analysis (SHWA), the AwnY
Housi ng Justification Process (AHIP), and the Econom c Anal ysis
(EA). Al new construction and major renovation projects nust be
supported by an econom ¢ analysis of various public and private
sector alternatives which provide housing facilities. The EA nust
acconpany the initial project DD Form 1391.

(2) Efficiency Studies. Efficiency studies analyze costs
of equipnment or facilities over their econom c, physical, or
m ssion life and eval uate various alternatives to achieve a
specific objective. Exanples include conm ssary expansion and
installation [aundry services.

(3) Finance Studies. These studies, which are generally
an appendi x to an EA or feasibility study, identify nmethods of
financing project needs that are outside traditional funding
mechani snms. (Exanple: in one study, land and facilities were
identified that could be excessed 1n order to provide funding for
new war ehouses on the installation as part of the DoD Sale and
Repl ace Program)

(4) M ssion Changes. These studies assess the econom c
i npact a m ssion change will have on the econony of the | ocal
community. They are generally an appendi x to an Environnent al
| npact Statement (EIS). (Exanple: USACE personnel are worKking
on the soci oeconom c portion of Base Realignnent Studies to
establish a nethod to be used for all candidate installations in
the United States.)

(5) Long-Range Stationing Plans. W can provide your
installation assistance in site selection and estimating economc
i npacts on the local community that will arise fromvarious
stationing scenarios. |Input/output nodeling is one of the tools
used to acconplish this task
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(6) Installation Conpatible Use Zone (1CUZ). The goal of
an | CUZ study is to influence devel opnent around mlitary
installations so that it is conpatible with blast and
noi se-generating Ar activities. The district can coordinate
pl anni ng activities between agencies, counties, planning
conm ssions, and private-interest groups.

(7) Emergency Preparedness/ Mbilization Planning. To
prepare for nobilization, each district has anal yzed the
capabilities of the Corps of Engineers as well as the
construction industry in their [ocal geographic area to quickly
provi de support for a range of nobilization construction
projects. Wirking with local installation staffs, districts have
Identified a range of problens, needs and opportunities and
addressed alternative solutions. Districts have al so prepared,
and are continuously updating, Mobilization Master Pl ans and
Mobi lization Installation Support Books for the Arny
installations that they support.

b. Project Devel opnent and Advance Pl anning. The scope
devel opnent and progranm ng phases of each project are extrenely
inmportant. The conpl eteness of an installations request for
services reduces the tine required to start pre-design and design
procurenent procedures, and reduces del ays during design and
design adm ni stration for scope revision nodifications. The
critical conponents for the request for service are shown on the
sanple installation support request on the final page of each
support services chapter in this panphlet. The timng of the
request for services is critical to acconplishing high-quality
design in a tinely manner at m ni num cost.

c. Real Property Master Plan and Mbilization Conponent
for Arny Installations/Base Conprehensive Planning for Air Force
Install ations. Commanders use the installation master plan/base
conprehensi ve plan for the orderly managenent and devel opnent of
their installations, and as a source of Froject devel opnent
information. The real property master plan/base conprehensive
pl an depicts current conposition of an installation and the plans
for its future devel opnment. Once approved, the real property
mast er pl an/ base conprehensive plan 1s the primary building block
for installation devel opnent and is not changed, except for
revisions by the Installation Real Property Pl anning
Board/ Facility Board, unless major m ssion or strength
alterations occur. The nobilization conponent is a simlar set
of docunents prepared at Arny installations in the Continental
United States, Hawaii, Al aska and Puerto Rico, based on the
assigned "full" nobilization m ssion.

3-2



EP 420-1-1
31 Jan 92

Each district has a mlitary planning staff of professionals who
are capable of aiding the installation in conpletely updating
their master plan or acconplishing revisions, either by in-house
district staff or by A-E contract.

d. Installation Design Guide. The installation design
guide is a portion of the installation real property master plan.
It also is a specific part of the Arny Communities of Excellence
Program The gui de establishes the architectural thene for each
portion of the installation, sets standards for interior and
exterior design including site furnishings and | andscapi ng, and
devel ops design guidelines for form nassing, color, texture,
scal e and spaci ng anongst the buildings in each area. The
district can prepare this docunent for the installation, or work
with the installation staff to jointly devel op the docunent.

e. Mapping and Surveying. The district has the capability
of providing aerial surveys and photogranmetric mappi ng,
cadastral surveys, and resources mapping using satellite
technol ogy. Conplete field surveys of any type can be provi ded
ei ther through use of in-house survey crews or by contract. Each
di strict can performtopographic, cartographic, hydrographic,

demar kation of wetlands, geodetic, l|and, control, engineering
and construction surveying. In nost cases, surveys can be worked
into schedules within three to four weeks tine. In addition,

di stricts have horizontal and vertical control available for use
at nost mlitary installations. Districts can prepare naster
pl anni ng maps by neans of the controlled aerial nosaic nethod.
The majority of the mapping work is currently recorded on the
conput er - ai ded design and drafting systemat the district office.

f. Conputer-Aided Design and Drafting Systens (CADD).
Wth the Corps-w de purchase of CADD systens in |ate 1987, USACE
obtai ned the capability to support the DEH BCE with
state-of-the-art drafting equipnent. The Corps-w de purchase
provided Districts with Integraph equi pnent, which allows themto
pl ace real property master planning draw ngs, as-builts, archival
site plans as wel| as design and as-built draw ngs in conputer
files which may be reproduced at virtually any scale, show ng
many di fferent conbinations of selected information. Districts
al so have the technical capability to advise installations
regardi ng the purchase of CADD equi pnent for the DEH BCE staff.
This equi pnent woul d be conpletely conpatible with mainfrane
equi pnent at the district and would permt installation designers
and master planner to prepare original draw ngs and ot her
(nongraphic) data bases, or to revise those on file at the
district. (Note: automation approval and fundi ng of CADD
equi prent for installation use are the responsibilities of the
installation and its parent command.
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g. Feasibility Studies. USACE districts have the
capability to performvirtually any engi neering technical
feasibility study, including evaluation of master planning
alternatives, feasibility analyses during programm ng and desi gn,
and feasibility of alternative operation and mai nt enance
practices.

h. Space Utilization Planning. AR 405-70, Utilization of
Real Estate; AR 405-45, Inventory of Army MIlitary Real Property;
and AR 210-20, Master Pl anning, enphasize the maxi num use of
existing facilities before new facilities are progranmed.
Districts stand ready to assist an installation office in
devel opi ng space utilization databases and anal yses. Many
Districts have performed this service for the installations they
support. The results have proven successful in terns of usable,
responsi ve systens for facilities and | and use assi gnnent.

3-2. Requl atory and Statutory Gui delines.

a. For Arny projects.

(1) AR 210-20, Installation Master Pl anning.

(2) AR 415-15, Mlitary Construction, Arnmy (MCA) Program
Devel opnent .

(3) AR 405-45, Inventory of Arny Mlitary Real Property.
(4) TM5-803-5, Installation Design.
(5) DA Pam 600-45, Arny Communities of Excell ence.

b. For Air Force projects.

(1) AFR 19-9, Air Installation Conpatible Use Zone.
(2) AFR 86-1, Programm ng C vil Engi neer Resources.
(3) AFR 86-4, Base Conprehensi on Pl anni ng.
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3-3. Wio Provides These Services.

For planning and project devel opnment services, the
districts Installation Support coordinator will forward the
installation's request to either the Planning D vision or to the
Master Planning and Site Devel opnent Section of the Engineering
or Progranms and Project Managenent Division. Mbilization
conponent service requests will follow the same procedure, or be
assigned to the Energency Operations Branch of the Construction
and Qperations Division. |In all cases, the Installation Support
Coordinator will receive, coordinate and nonitor the
installations request.

3-4. How To Obtain These Services.

Use an Installation Support Request Form or call or wite
to the local Installation Support Coordinator to initiate a
request for service. The installation should be prepared to
supply the foll ow ng:

a. An Installation Support Request Form prepared in
general accordance with the sanple format (Figure 3-1) at the
[ ast page of this chapter which gives a narrative summary of work
or services required. After the support request is eval uated:

b. Copies of installation records needed by the district
to provide the service.

c. Applicable docunents, correspondence, or regul ations.
d. Docunent transmtting funds to the district office.

3-5. Typical Funding and Tine to Acconplish the Service.

Costs and tinme required for planning services, and
sources/alternatives for funds. The tinme period and cost for the
preparation of planning projects vary depending on the conplexity
of the docunent or study.

a. Costs. Normally, installation furnished Operation and
Mai nt enance (O&\V) funds are required to finance planning
services. However, sonme nonrei nbursable Arny funds are avail able
on alimted basis for peacetine master planning. Headquarters,
U S Arny Corps of Engineers funds all nobilization master plans.
The foll ow ng are exanples of the average tinme and cost range for
vari ous projects:
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(1) Project Devel opnent Brochure (PDB) - 6 to 8 weeks
($8, 000- $12, 000) .

(2) Individual utility studies - 9 to 15 nonths ($75, 000-
$125, 000) .

(3) Real Property Master Plan update - 9 to 12 nonths
($80, 000- $125, 000) .

(4) Mobilization conmponent update - 9 to 12 nonths
($80, 000- $120, 000 - funded by HQUSACE)

| f the required support exceeds the capability of in-house
personnel or current indefinite delivery contracts, additional
lead tinme (of approximately 3 to 4 nonths) will be required to
advertise and select an A-E firm Accordingly, early district

i nvol venent in an installations advance/ annual work planning w |
hel p the district provide better support.

_ b. The annual mlitary construction programmng cycle
dictates when the installation needs to submt such docunents as
DD Forns 1391 and Proj ect Devel opnent Brochures.

c. Arny master planning services are augnented by a
[imted anount of HQUSACE-di stri buted, nonrei nbursabl e funds.
Mobi |'i zati on conponents are entirely funded by HQUSACE
Therefore, the district nust request that the installation
identify requirenents for these services by each February
precedi ng each fiscal year. This allows the district to identify
mast er planning and nobilization master planning requirenents
t hrough Cor ps of Engi neers channel s.

d. Qher planning services are not as tine sensitive, and
can be provided at any tinme during the year whenever the
requirenment is identified and funded.

3- 6. Exanpl es.

a. Preparation of base line planning studies in support of
base realignnment and closure actions at installations.

~ b.  Housing studies prepared by districts have contributed
to high success rates in housing programmng at various Arnmy and
Air Force Installations.

c. Space utilization surveys at supported installations as

they prepare to incorporate the Arny Real Property Pl anning
System (RPLANS) at their installations.
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UHDU]E[E:[:UH_A INSTALLATION SUPPORT REQUEST H:i-r——]U]UDHE:

INSTALLATION: Fort Alamo PROJECT NUMBER: SRB-0312

PROJECT TITLE: Update TAB and Master Plan Report

TYPE OF WORK: _x PLANNING ENVIRONMENTAL STUDY
DESIGN CONSTR MGMT REAL ESTATE
A-E CONTRACT SELECTION OTHER

CURRENT WORKING ESTIMATE: $ 130,000.00

BASIS OF ESTIMATE: Desk Estimate DATE PREPARED: 12 Mar 91

DESCRIPTION OF WORK/SERVICE REQUIRED: PLEASE BE SPECIFIC !
Update Tabulation of Existing and Required Facilities (TAB)
and Long Range Analysis, last updated in 1986. Work will
involve using the Facilities Planning System, Real Property
Planning System, and space criteria references to develop or
verify facility allowances; interview users-battalion level
and above to determine facilities requirements, entering
revised data in automated TAB. TAB data and other findings
will be used to update the Capital Investment Strategy.

SPECIAL CRITERIA/DESIGN REQUIREMENTS:

All reports must be accomplished in WordPerfect 5.1 format.
Upon completion provide 75 copies plus diskettes to the DEH.

PROJECT AUTHORIZATION: DD FORM 1391 X DA FORM 4283

CONSTRUCTION AGENT: n/a DISTRICT n/a INSTALLATION

CRITICAL NEED DATES: SERVICE COMPLETE: 1 May 92
DESIGN START: COMPLETE:
CONSTRUCTION CONTRACT AWARD: n/a
CONSTRUCTION START: n/a COMPLETE: n/a

AVAILABILITY OF AS-BUILT DRAWINGS: Contact Installation PM

AMOUNT OF START-UP DESIGN FUNDS ATTACHED: $ 15,000.00
INSTALLATION PROJECT MANAGER: DAVY CROCKETT
TELEPHONE: (COM’L) (020) 405-5084 (AV) 582-5084
FACSIMILE: (02Q0) 405-3874 OFFICE SYMBOL:__ AZRX-DEH-MP
INSTALLATION ENGINEER OR AUTHORIZED REPRESENTATIVE
SIGNATURE TITLE DATE
COL Jim Bowie Ch, EPSD 17 Jul 91

Figure 3-1. SAMPLE FORMAT-INSTALLATION SUPPORT REQUEST
INVOLVING PLANNING



